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Banbury Swimming Club AGM
M onday 28" June 7:30-8:30pm
Spiceball L elsure Centre Confer ence Room

1. Apologies for absence- Steph Strachan

2. Chairman’s Report —Nick Brown

Good year for the club. 2 new pools for the cluatigreen and the new Spiceball
which opened on time.

We have run 3 galas at home for the Chiltern leaghieh were very well run, 2 of
these used the new electronic timing system wlagreat.

We have had some great swimming results and atiegyétetter.

We had a great annual awards night in January.

Great results from the disability swimming that hasv been taken over by
Parkwood and is being rolled out over their centfésmnks to Lorraine Lockhart for
all of her work with this

Thanks to all the volunteers who have helped dwveryear with poolside helping,
helping at galas and all committee members.

A special thank you to Sue Corbett for all of here and commitment that she has
given to the club.

3. The new downsized committee is as follows;
Chairman —Nick Brown

Treasurer — Paula Howarth

Secretary — Sharon O Shea

Welfare officer — Wendy Cross

Swim 21 Coordinator — Liz Shaw
Communication Officer- Adrian Sureshkumar
External Liaison —Lorraine Lockhart

Other people (not on main committee);

Masters Rep - Adrian Sureshkumar

Junior Representatives — Elliot Franklin and Rebegeika
ASA rep — Steph Strachan

Team Managers — Becky Franklin & Lorraine Lockhart

There will be a separate coaching committee whidhfeed back to main committee.
This will be run by the Head Coach, the balancthefcommittee made up with the
current coaching staff, who must be qualified teelel or above and aged 18 or



above. There will be some secretarial support requvhich will be dealt with later.
There are now job descriptions for both Head C@axhCoach — as outlined in the
proposed resolution. Continued presence on the ¢teens gained by undertaking
to coach one session per week.

There will be a rota.

Training fees will be waived as long as they teeaci¢h for one session a week.
The head coach is to be confirmed and will be appdiby the executive committee,
and as such this job is open to application poaach AGM.

Tiina Bouadi-Clifton will be the secretary for titesmmittee.

All changes proposed by Nick Brown and secondeGayin Collier.

4. Treasurers Report —Paula Howarth
See Banbury Swimming Club accounts -2009/2010
Bloxham Learn to Swim is still making the most mypier the club.

5. Head coaches report — Sue Corbett

The structure for the training is using the Natiddaimming Plan and is on the
website.

We have been swimming in the Home Counties Leagddlae Chiltern League
(which is time restricted). We have been doingdrett both.

There are also open meets which the swimmers loagettthemselves to.
There is also the new Oxfordshire Isis club forfdmter swimmers.

6. There will be no more honorary members.
7. The next coaches meeting will be Sundd{ duly 9am at Spiceball.

8. Next committee meeting to be arranged.



